
 
 

 

Prepared by Rabbi Ashira Konigsburg and Yossi Hoffman  
for the Rabbinical Assembly 

January 2013/ Super Bowl XLVII 

Halakhah at Halftime  
Yitro and Lombardi on Leadership 

 

TEAMWORK  

Individual commitment to a group effort: that is what makes a team work,  
a company work, a society work, a civilization work. - Vince Lombardi  

Every position is critical. - Troy Aikman 

It's an honor to be considered with the great players,  
but you have to consider the fact that I've had a lot of help. - Dan Marino 

Exodus 18:14-18 
(14) And when Moses’ father-in-law [Yitro] saw all that he did for the people, 
he said: “What is this thing that you do for the people? Why do you sit alone, 
and all the people stand around you from morning until evening?” (15) And 
Moses said unto his father-in-law: “Because the people come unto me to 
inquire of God; (16) when they have a matter, it comes to me; and I judge 
between a man and his neighbor, and I tell them the statutes of God, and 
God’s laws.” (17) And Moses’ father-in-law said to him: “The thing that you do 
is not good. (18) You will surely wear away, both you, and this people; for the 
thing is too heavy for you; you are not able to perform it alone.” 

  יח-יד: יח שמות
ה ֹחֵתן ַוַיְרא (יד) ל ֵאת ֹמשֶׁ ר-כָּ ה הּוא-ֲאשֶׁ ם ֹעשֶׁ עָּ ; לָּ

ר ה", ַוֹיאמֶׁ ר-מָּ בָּ ר ַהזֶׁה ַהדָּ ה ֲאשֶׁ ה ַאתָּ ם ֹעשֶׁ עָּ  ַמדּועַ ? לָּ
ה ָך יֹוֵשב ַאתָּ ל, ְלַבדֶׁ ם-ְוכָּ עָּ ב הָּ יָך ִנצָּ לֶׁ ר-ִמן עָּ -ַעד ֹבקֶׁ
ב רֶׁ ר (טו) ?עָּ ה ַוֹיאמֶׁ ֹבא-ִכי": ְלֹחְתנוֹ  ֹמשֶׁ ם ֵאַלי יָּ עָּ , הָּ

ם ִיְהיֶׁה-ִכי (טז). ֹלִהים-א   ִלְדֹרש הֶׁ ר לָּ בָּ א, דָּ , ֵאַלי בָּ
ַפְטִתי ת ְוהֹוַדְעִתי; ֵרֵעהּו ּוֵבין ִאיש ֵבין, ְושָּ  ֻחֵקי-אֶׁ
ֹלִהים א  ת, הָּ יו-ְואֶׁ ר (יז) ".תֹוֹרתָּ ה ֹחֵתן ַוֹיאמֶׁ יו ֹמשֶׁ :  ֵאלָּ

ר טֹוב-ֹלא" בָּ ר ַהדָּ ה ֲאשֶׁ ה ַאתָּ ֹבל (יח). ֹעשֶׁ -ַגם--ִתֹבל נָּ
ה ם-ַגם, ַאתָּ עָּ ר ַהזֶׁה הָּ ְך ֲאשֶׁ ֵבד-ִכי; ִעמָּ ר ִמְמָך כָּ בָּ , ַהדָּ
ָך ֲעֹשהּו תּוַכל-ֹלא  .ְלַבדֶׁ

 Why does Yitro critique Moses’ leadership? What problems does he raise? 

 Why was Moses operating this way in the first place? Why might be reluctant to consider an alternate system? 

 Having a system of justice is one of the laws the Torah requires for everyone, not just Jews. Why is it so 
important that justice systems are in place? 

 

TEAM BUILDING 

It's all about putting the best team together – not just in the front office but the players on the field. - John Elway 

In any team sport, the best teams have consistency and chemistry. - Roger Staubach 

Leadership is based on a spiritual quality: the power to inspire others to follow. - Vince Lombardi  

I don't know any other way to lead but by example. - Don Shula 

Exodus 18:21-23 
[Yitro continues:] (21) “You shall provide out of all the people able men who 
fear God, men of truth, hating unjust gain; and place such over them, to be 
rulers of thousands, rulers of hundreds, rulers of fifties, and rulers of 
tens. (22) And let them judge the people at all seasons; and it shall be, that 
every great matter they shall bring unto you, but every small matter they shall 
judge themselves; so shall they make it easier for you and bear the burden with 
you. (23) If you shall do this thing, and God commands you so, then you shall 
be able to endure, and all this people also shall go to their place in peace.” 

 כג-כא:יח שמות
ה (כא) זֶׁה ְוַאתָּ ח  ל תֶׁ ם-ִמכָּ עָּ   ִיְרֵאי ַחִיל-ַאְנֵשי הָּ
ת ַאְנֵשי, ֹלִהים-א   מֶׁ ַצע ֹשְנֵאי--א  ם ְוַשְמתָּ ; בָּ ֵרי ֲעֵלהֶׁ  שָּ

ִפים ֵרי ,ֲאלָּ ֵרי, ֵמאֹות שָּ ֵרי, ֲחִמִשים שָּ ֹרת ְושָּ  (כב). ֲעשָּ
ְפטּו ת ְושָּ ם-אֶׁ עָּ ל, הָּ יָּה, ֵעת-ְבכָּ ל ְוהָּ ר-כָּ בָּ ֹדל ַהדָּ  ַהגָּ
ִביאּו יָך יָּ ל, ֵאלֶׁ ר-ְוכָּ בָּ ֹטן ַהדָּ ֵקל; ֵהם-ִיְשְפטּו ַהקָּ  ְוהָּ
יָך לֶׁ ְשאּו, ֵמעָּ ְך ְונָּ ת ִאם (כג). ִאתָּ ר-אֶׁ בָּ ה, ַהזֶׁה ַהדָּ , ַתֲעשֶׁ
ְלתָּ , ֹלִהים-א   ְוִצְּוָך כָּ ל ְוַגם; ֲעֹמד ְויָּ ם-כָּ עָּ -ַעל, ַהזֶׁה הָּ

ֹבא ְמֹקמוֹ  לֹום יָּ  .ְבשָּ

 How do the proposed changes resolve the problems that Yitro raised? 

 What does it take to establish a justice system with many layers? 

 How do Yitro’s suggestions reflect the leadership advice from players and coaches? 

 What type of justice system is best? Why? 


