
Schedule 

24th Annual Eit Ratzon Transition Workshop 

At the offices of the Rabbinical Assembly, New York, NY 

Presenter: Rabbi Elliot Salo Schoenberg 

 
Day I : June 13 

1:00 p.m. – 1:30 p.m.   Lunch 

 1:30 p.m. – 2:00 p.m.   Welcome/ D’var Torah 

 2:00 p.m. – 3:30 p.m.   Principles of Transition – Letting Go 

 3:30 p.m. – 4:00 p.m.   Minhah Break 

 4:00 p.m. – 5:30 p.m.   The Blessings of the Neutral Zone 

 5:30 p.m. – 6:00 p.m.   Warm Up/Close of Day I 

      Dinner on your own 

Day II : June 14 

 8:30 a.m. – 9:00 a.m.   Breakfast 

 9:00 a.m. – 10:30 a.m.  New Beginnings 

      Role Expectations 

      First Tasks 

 10:30 a.m. – 11:00 a.m.  Break 

 11:00 a.m. – 12:30 p.m.  To make changes: Evolution or Revolution 

 When? 

 Who? 

 How? 

12:30 – 1:30 p.m.   Lunch/ Time to Network 

2:00 – 3:30 p.m.   Best Practices of the Transition Committee 

3:00 – 4:00 p.m.   Parking Lot 

4:00 – 4:15 p.m.   Wrap Up and Closure 

 

Bibliography:   Managing Transitions by William Bridges 

   From Generation to Generation by Ed Friedman 

   Difficult Conversations: How to Discuss What Matters Most 

   by Douglas Stone, Bruce Patton and Sheila Haen 

   Leadership on the Line by Ron Heifitz and Marty Linsky 

   How to Minister Effective on Family, Pastoral, Program, and  

 Corporate Sized Churches by Roy Oswald 

 Overwhelmed: Coping with Life’s Ups and Downs by Nancy Schlossberg 


